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Extreme

service interrupted for significant time

major adverse publicity not avoidable (national media)

major litigation expected

resignation of senior management and board

loss of beneficiary confidence

Major

service disrupted

adverse publicity not avoidable (local media)

complaint probable

litigation probable

Moderate

some service disruption

potential for adverse publicity - avoidable with careful 

handling

complaint probable

litigation probable

Minor

slight impact on service

slight impact on reputation

complaint possible

litigation possible

Insignificant

no impact on service

no impact on reputation

complaint unlikely

litigation risk remote

Impact



 

 

Ex
tr

em
e

5

10

Medium

15

High

20

High

25

Very high
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12

Medium
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9

Low
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4

Very low

6

Low
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Low
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Medium

12

Medium
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Very low

3

Very low

4

Very low

5

Low

6

Low
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Risk # Area of Risk Likelihood Rating Impact Rating Score Controls

Reviewed 

(termly)

Scores

Reviewed 

(board)

Governance

Operational

Financial



 

 

Operational

10

Control:

Responsibility:

11

Control:

Responsibility:

Name of risk:

Name of risk:

1

Control:

Responsibility:

2

Control:

Responsibility:

Governance

Name of risk:

Name of risk:



 

 



 

 


